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Academy Schedule

Tuesday, August 12

8:30-8:45 Welcome and Introductions

8:45-12:15 Morning Session: Leadership Essentials and Personal Assessment
12:15-1:15  Lunch

1:15-4:45  Afternoon Session: Effective Communication

4:45-5:00 Recap of the Day

6:00 Casual Dinner

Wednesday, August 13

8:00-12:00 Morning Session: Critical Thinking, Emotional Intelligence and Decision Making
12:00-12:45 Lunch

12:45-2:30 Industry Opportunity Analysis and Discussion

2:45-4:15  Capital Visitors

4:30-7:00 Dinner: Team building, Networking, Problem-solving, Leadership in Action, and Learning

Thursday, August 14

7:.30-11:30 Morning Session: Managing Conflict and Difficult Situations and Interest Based Problem Solving
11:30-12:00 Lunch

12:00-3:30 Afternoon Session: Leading Organizational Change and Transitions

3:30-3:45 Wrap-up, Evaluations and Certificates
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